
 

Family Readiness Begins at Home 

Your Family Readiness Program 

What does your Family Readiness Program do for you? 

The purpose of Family Readiness is to assist the Marines, Sailors, and families in establishing and maintaining a balance within the 

military lifestyle.  Military life is unique and requires specific support efforts in order to continue to thrive.  As the FRO, my job is to 

be the face of the Commander’s vision for Family Readiness within our unit and provide support to each Marine and Sailor attached 

to 2/8, and his or her family, through proactive outreach and intervention in the form of the following functions: Official 

Communication; Information and Referral; Readiness and Deployment Support (RDS); Family Outreach; and Volunteer Management.  

The bottom line is that by increasing personal and family readiness we increase unit readiness.  There is a real sense of gravity and 

urgency involved in requiring each Marine and Sailor to establish and sustain themselves, and their family members, in a constant 

state of readiness.  2/8’s Family Readiness Team is here to help you do just that!  The Family Readiness Program offers you an 

opportunity to provide inputs and ideas and to help shape the direction of the program within our unit. Additionally, you will be able  

to meet other spouses that might be going through the same challenges that you are.   

 

What can the Family Readiness Officer (FRO) do for you? 

The FRO facilitates communications between the command, Marines or sailors, and families regarding Unit, Personal and 

Family Readiness Program (UP&FRP) information and requirements. By providing information and referral services about the many 

programs and resources available to you, the FRO complements the unit Readiness and Deployment Support program. Official 

Command Communication will be distributed in various ways to include a weekly email newsletter, updating the unit hotline 

frequently, maintaining an up-to-date official command webpage, passing official command messages via the Mass Communication 

Tool, and passing Battalion and Camp Lejeune event information via email on a weekly basis.  We have started a 2/8 Spouse 

Facebook page to facilitate information passing.  More information on the site will be mailed out shortly.  

My goal is to not only disseminate official command information that is pertinent to the unit, but to also market the 

benefits the Marine, Sailor, and family members has available through the program,  as well as identifying the pitfalls that can be 

avoided by engaging themselves fully into the Family Readiness Program.  L.I.N.K.S for spouses, Family Readiness Assistant, CREDO, 

Spouses Learning Series, L.I.N.K.S. for parents, the Pre-deployment brief, and the Return and Reunion brief are just a few of the 

workshops and briefs provided through Marine Corps Family Team Building (MCFTB), our unit Family Readiness Program, and the 

Marine Corps Community Services (MCCS) Team offered to support Marines, Sailors, and families.  By attending the many FREE 

courses offered and by taking advantage of services, such as Military OneSource, you will find yourself well balanced and equipped 

to handle life in the military. 
Remember that we are here to support you; however, personal readiness begins at home.  It is the responsibility of the 

individual Marine or sailor to ensure that his family is kept in contact with the command and provided with updated company 

information.  We are here to provide resources and services, but not to problem solve.  We understand that each situation is unique 

– therefore, we provide you with the tools that are necessary to resolve issues on your own.  If you are unable to resolve an issue we 

will gladly step in to assist.   

 



Office Hours and Contact Numbers 

The Family Readiness Office is located at 111 C Street, room 217. Typical business hours are from 8 – 4:30 pm. Please call before 

coming in to ensure we are in the office. Appointments are available upon request and can be made by calling the office at (910) 

451-7836 or (910) 382-0370 (cell). 

The FRO can be contacted for after-hours emergencies at (910) 382-0370. This phone is not answered after 5 pm. Please leave a 

message and your call will be returned immediately for an emergency, routine calls will be returned the next business day. 

 

FRO FACTS 

The Family Readiness Officer 

• works directly for the Battalion Commanding Officer 

• is a special staff officer (comparable to the Gunner, Chaplain, or Medical Officer) 

• is a part of the Command Team, which consists of the Battalion CO, XO, SgtMaj, Chaplain, FRO and Battalion Advisor 

• is a link in the battalion communication chain 

   is a mandatory reporter for domestic violence, abuse or drug issues 

 

Family Readiness Officer’s Responsibilities: 

 PASS OFFICIAL COMMAND INFORMATION. 

 Operate and update Mass Communication Tool. 

 Provide resources and referral services to assist in problem-solving for family and/or a Marine or sailor’s issues.  

 Provide deployment support and resource referral for families in the unit.  

 Available for after hours support. 

 Coordinate and support morale events such as family days, briefs, and other Command Readiness Support programs. 

 Manage and Assist the Family Readiness Assistants and Advisors. 

 Maintain command and family rosters for communication purposes. 

 Reports directly to the Battalion Commander. 

 

Family Readiness Officer WILL NOT: 

 Provide casualty notification or announce casualty identifications for injuries or fatalities. 

 Confirm or deny rumors  

 Pass unofficial information 

 Pass information from sources other than the Battalion Commander 

 Pass company information unless specifically requested by the Company CO (i.e. notification of an upcoming company 
event such as a family day) 

 

Interested in becoming more involved? 

By providing your contact information, your Marine or Sailor has also granted you permission to volunteer within our unit.  There a 

number of opportunities to volunteer.  Not only will your volunteer service benefit the Marines, Sailors, and families of 2/8, but it 

will also aid in building your resume and promote personal growth.  I encourage and welcome anyone interested in volunteering 

with 2/8 to contact me for more information. 

 

 



What are the requirements to become a volunteer? 

To become a volunteer you must: 

 Submit an application  

 Be screened and interviewed 

 Sign a one-year commitment 

 Complete mandatory training 

 Be appointed in writing by Commanding Officer 

 Abide by rules and regulations governing program 

 Complete evaluations and provide feedback as required 
 

Although deployment experience is not necessary, it is always helpful. Rank has no place in the Family Readiness Program and 

volunteers will never be appointed based on the rank or position of their husband. If a volunteer violates rules or privacy regulation 

they may be removed from the program by the Commanding Officer.  

 

Family Readiness Advisors and Assistants 

Family Readiness Advisor’s Responsibilities: 

 Serve in conjunction with the Family Readiness Command Team leadership to support the Family Readiness Program.  

 Provide feedback from unit families and Assistants. 

 Assist in Morale Support Events 

 Participate in Family Readiness Command Team planning and activities as determined by the commander or FRO. 

 Attend family readiness-related programs, functions, and briefs. 

 Provide support to the Family Readiness Assistants. 

 Communicate with the FRO on a regular basis 

 Bring issues, problems, suggestions, or ideas to the attention of the FRO  

 Notify FRO of situations beyond simple resource and referral. 
 

Family Readiness Assistant’s Responsibilities: 

 Welcome new families to the unit.  

 Provide feedback from unit families. 

 Assist the FRO with family readiness communication. 

 Contact the FRO regarding family issues when necessary.  

 Provide resources for problem solving.  

 Publicize Morale Support Events. 

 Conduct unit outreach as determined necessary by the commander or FRO. 

 Notify FRO of situations beyond simple resource and referral. 

 
Family Readiness Advisors and Assistant WILL NOT: 

 Pass official command information. 

 Make casualty notification. 

 Problem solve for families. 

 Be available24/7.  

 Pass rumors or speculate. 

  
 

We look forward to hearing from you! 
 


